
 

Page 1 

OXFORD PREPARATORY ACADEMY 
REGULAR MEETING OF THE BOARD OF DIRECTORS 

 

May 8, 2018 
4:00 pm Open Session 

5:00 pm Closed Session 
 

Meeting Location: 
Oxford Preparatory Academy ς Saddleback Valley Campus 

22882 Loumont Dr., Lake Forest, CA  92630; and 
 

Teleconference Location: 
Oxford Preparatory Academy ς South Orange County Campus 

23000 Via Santa Maria, Mission Viejo, CA  92691 

 

AGENDA 
 

The public, including public attending a teleconference location, are invited to address the Board regarding items 
listed on the agenda. Comments on an agenda item will be accepted during consideration of that item, or prior to 
consideration of the item in the case of a closed session item. Please turn in comment cards to the Board Secretary 
prior to the item you wish to speak on. 

 

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY 

Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function of the Corporate 
Board of Directors, may request assistance by contacting Oxford Preparatory Academy 4740 Green River Rd, #210, 
Corona, Ca, 92880; telephone (909) 536-6807. 

 
 

I. PRELIMINARY 
 

 A. CALL TO ORDER 
 
  1. Roll Call 
   

       Members Present          Absent 

   

Joseph Haney, Chairman _____ _____ 

Raymond Jackson, Vice Chair _____ _____ 

Priscilla Trichet, Secretary  
Joshua Teeple, Treasurer 

_____ 
_____ 

_____ 
_____ 

Mary Campos, Member _____ _____ 

 

  2. Pledge of Allegiance 

  3. Approval of Agenda for Regular Board Meeting for May 8, 2018 
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Item I.A.3 - Recommend the Board of Directors: 
 
Approve Agenda for Regular Board Meeting for May 8, 2018. 

Motion: 
Second: 
Vote: 

 

 

II. OPEN SESSION 
 

  A. COMMUNICATIONS 

   1. Comments from the Board of Directors 

   2. Comments from the Interim Executive Director 
 

  B. CONSENT 
   There are no items for this category. 
 

  C. COMMENTS FROM THE AUDIENCE ON ITEMS NOT ON THE AGENDA 
The public, including public attending a teleconference location, are invited to address the Board regarding items not 
listed on the agenda. No individual presentation shall be for more than three (3) minutes, and the total time for this 
purpose shall not exceed fifteen (15) minutes.  Ordinarily, Board members will not respond to presentations and no 
action can be taken.  However, the Board may give direction to staff following a presentation. Please turn your 
comment card into the Board Secretary prior to this agenda item. 

 

  D. DISCUSSION/INFORMATION/ACTION    

1. Approve Contract between Oxford Preparatory Academy and Think Together to 
Provide a Before and After School Child Care Program 

    The Board will consider approving a contract with Think Together for before and after school child 
care. Contract is presented to the Board with the revision requested at a previous Board Meeting, 
removing the indemnification language.  If approved, the program will be slated to begin as soon as 
licensing is completed for both campuses.   

    Presented by:  Dr. Lisa Hall   

 Item II.D.1:  Recommend the Board of Directors: 
 

 Approve the Contract between Oxford Preparatory Academy and Think 
Together to provide a before and after school child care program.   
 

Motion: 
Second: 
 
Roll Call: 

 

   2. Approve New Admission and Enrollment Policy 
The Board of Directors is committed to safeguarding the schools by ensuring that policies and 
procedures are updated regularly and shared with Oxford’s stakeholders and authorizers in a timely 
manner, ensuring transparency.  The new Admission and Enrollment Policy is aligned with both 
charter petitions and has been reviewed by both Advisory Councils and Administration and is 
brought to the Board for approval. 

    Presented by:  Kathleen Daugherty     

 Item II.D:2:  Recommend the Board of Directors: 
 

 Approve New Admission and Enrollment Policy. 

Motion: 
Second: 
 
Roll Call: 
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   3. Approve Updated Civility Policy 
The Board of Directors is committed to safeguarding the schools by ensuring that policies and 
procedures are updated regularly and shared with Oxford’s stakeholders and authorizers in a timely 
manner, ensuring transparency.  The Updated Civility Policy has been reviewed by both Advisory 
Councils and Administration and is brought to the Board for approval. 
Presented by: Kathleen Daugherty     

 Item II.D:3:  Recommend the Board of Directors: 
 

 Approve Updated Civility Policy. 

Motion: 
Second: 
 
Roll Call: 

 

 

      4. Approve Reimbursement of Unused Educator Effectiveness Grant Funds 
The Board of Directors will consider taking action to reimburse the California Department of 
Education for unused Educator Effectiveness Funds received prior to the closure of the OPA-Chino 
Valley campus. 
Presented by:  Dr. Lisa Hall    

Item II:D.4:   Recommend the Board of Directors: 
 
Approve Reimbursement of unused Educator Effectiveness Grant 
Funds. 

Motion: 
Second: 
 
Roll Call: 

 
 
5. Adoption of Fiscal Policies Manual to be Effective July 1, 2018 

The Board will be asked to approve the adoption of a Fiscal Policies Manual, to be submitted as a 
part of the NOV response, which will contain all the fiscal operating procedures, policies and 
protocols. 
Presented by:  Kathleen Daugherty   

 

Item II:D.5:   Recommend the Board of Directors: 
 
Approve Adoption of Fiscal Policies Manual to be effective July 1, 2018. 

Motion: 
Second: 
 
Roll Call: 

 
 
 6. Adoption of Fiscal Recovery Plan 

The Board will be asked to approve the Fiscal Recovery Plan to be submitted as a part of the NOV 
response, which will outline the actions to be taken to ensure that OPA and its schools remain in 
sound fiscal health. 
Presented by: Kathleen Daugherty 

   

Item II:D.6:   Recommend the Board of Directors: 
 
Approve Adoption of Fiscal Recovery Plan. 

Motion: 
Second: 
 
Roll Call: 
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 7. Approve Resolution #2018-005 Executive Director Compensation Review 
The Board will be asked to approve Resolution 2018-005 for Executive Director Contract Review as 
required by the California Nonprofit Integrity Act, the Internal Revenue Service requirements for tax 
exempt 501(c)(3) organization. 

 

Item II:D.7:   Recommend the Board of Directors: 
 
Approve Resolution 2018-005 Executive Director Compensation 
Review. 

Motion: 
Second: 
 
Roll Call: 

 
  

 8. Approve Resolution #2018-006 Chief Business Officer Compensation Review 
The Board will be asked to approve Resolution 2018-006 for Chief Business Officer Contract Review 
as required by the California Nonprofit Integrity Act, the Internal Revenue Service requirements for 
tax exempt 501(c)(3) organizations. 

 

Item II:D.8:   Recommend the Board of Directors: 
 
Approve Resolution 2018-006 Chief Business Officer Compensation 
Review. 

Motion: 
Second: 
 
Roll Call: 

 
    

  9. Adoption of Policy on Creation and Transfers of Funds to Related Entities 
The Board will be asked to adopt the Creation and Transfers to Related Entities Policy, to be 
submitted as a part of the NOV response, to ensure that all fund transfers to other entities come 
before the Board for approval regardless of the amount. 
 

Item II:D.9:   Recommend the Board of Directors: 
 
Approve adoption of policy on Creation and Transfer of Funds to 
Related Entities. 

Motion: 
Second: 
 
Roll Call: 

 
 

 10. Upcoming Important Dates 
  Presented by: Kathleen Daugherty 
 
 
E. PUBLIC ANNOUNCEMENT OF REASON FOR CLOSED SESSION 

  1. Public Comments on Closed Session Items 

   Remarks for closed session items shall be limited to no more than three (3) minutes. Please turn 
your comment card in to the Board Secretary prior to this agenda item. 

 

 

III. CLOSED SESSION – FOR DISCUSSION AND POSSIBLE ACTION 

  A. Conference with Legal Counsel - Potential Litigation    
   (Gov. Code 54956.9(d)(4)) 
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IV.  OPEN SESSION 
A. PUBLIC REPORT OF ACTION TAKEN IN CLOSED SESSION 

 
 
V.  ADJOURNMENT 
 

Item V:   Recommend the Board of Directors: 
 
Adjourn the Regular Board Meeting for May 8, 2018. 

Motion: 
Second: 
 
Roll Call: 

  
  

 The meeting adjourned at ___________.  
 
 
 
 
   

    

   
 
 
 
 
 
 
 
 
 
  Future Business Before the Board    
  1. Budget Adoption 
  2. SOC Renewal (ongoing) 
  3. Response to Capo NOV   
  4. Board Policy Updates (ongoing) 
  5. Local Control Accountability Plan (Initial Data Review) 
  6. Salary Study/Salary Schedules (Continued)  
  7. SOC Chancellor Appointment 
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Civility Policy 
 

I. Policy Statement 
Oxford Preparatory Academy values diversity and commonality and is committed to a culture 
that fosters free and open communication. Oxford Preparatory Academy believes that an 
environment of mutual respect and civil conduct between and among students, school system 
employees, parents, volunteers, and the general public is critical to the achievement of students 
and staff. Oxford Preparatory Academy is committed to maintaining a culture that recognizes the 
worth and dignity of the individual in support of academic achievement and social development. 

 
II. Purpose 

The purpose of this policy is to set clear expectations for civil behavior that support a safe, 
welcoming, and nurturing environment on school property and at school-related activities. 

 
III. Definitions 

Within the context of this policy, civility is defined as mutual respect and consideration reflected 
in language, attitudes, and behaviors. 

 
IV. Standards 

A. Expected behaviors include but are not limited to: 
1. Respect and courtesy in language, demeanor, and actions toward and about others 
2. Moderate tone and volume of voice 
3. Active and respectful listening 
4. Respectful acknowledgment of cultural differences 
5. Respect for the personal, civil, and property rights of others 
6. Appropriate and courteous use of telephone, public address systems, two-way radios, and 

any other verbal communication device 
7. Appropriate and courteous written communication regarding staff and students by staff, 

students and parent volunteers, including all forms of social media, notes, letters, email, 
and text messages. 

 
B. Unacceptable behaviors include but are not limited to: 

1. Rude, insulting, or demeaning language and/or actions toward or about others  
2. Persistently unreasonable demands 
3. Intrusive and/or interruptive behavior 
4. Displays of temper 
5. Harassment and intimidation 
6. Threatening and/or abusive gestures and behavior 
7. Nuisance communications including inappropriate jokes, repetitious demands or 

complaints without a good faith effort at resolution, or solicitations 
8. Inappropriate and demeaning written communication, including all forms of social media, 

letters, emails, and text messages written by staff students and volunteers about staff, 
students or volunteers. 

9. Violation of Board Policy #2013-003 regarding use of electronic mail 
 
 



Note highlighted proposed additions 

 

V. Compliance 
A. Each individual is responsible for behaving in a civil manner and for cooperating in resolving 

incidents of uncivil behavior. 
 

B. The Executive Director is responsible for determining whether an incident occurring on 
school property or using school related social media sites violates an existing board policy 
and for responding appropriately. 

 
C. The Executive Director will provide for annual review of this policy to Board members, 

students, staff, parents, and community members. Each Oxford Preparatory Academy 
parent(s), guardian(s), and students will be asked to sign in agreement to this policy. 

 
D. Students who violate this policy may be disciplined in accordance with Oxford Preparatory 

disciplinary procedures. Violations of this policy may be considered disruptive behavior or 
otherwise qualify as a basis for student suspension or expulsion in accordance with Board 
Policy – Behavior, Suspension and Expulsion. 

 
E. Parents or guardians who violate this policy will be asked to meet with the Executive Director 

to discuss the manner in which their behavior disrupts the school environment, student 
learning and or the smooth operation of the school. Violations by parents and/or guardians 
may lead to parent removal from campus, restraining orders, civil or criminal fines and/or 
penalties. Employees who violate this policy will be handled according to the policies set 
forth in the employee handbook. Disruptions on campus will not be tolerated and as needed, 
the police will be called. 

 
 
VI. Delegation of Authority 

The Executive Director is authorized to develop additional appropriate procedures for the 
implementation of this policy 

 
 
 

Adopted/Approved: July 30, 2013 

Pending Update: May 8, 2018 



California Department of Education 

Statement of Account 
As Of 2/5/2018 

OXFORD PREPARATORY ACADEMY Vendor Number: 000RECS178 00 

4740 GREEN RIVER RD STE 210 

CORONA CA 92880 9435 

As we noted in our previous letter, your account is past due. The following 
invoice(s) have been outstanding for more than 60 days. We would appreciate 
your immediate attention to this matter. If payment is not received within 30 days, 
your account will be referred to our Legal Office. Your agency's participation in 
programs administered by the California Department of Education may be 
jeopardized. 

Direct payments to: 

CA Department of Education 
Cashier's Office 
P.O. Box 515006 
Sacramento, CA 95851-5006 

If you feel this Statement of Account Letter is incorrect, please send a dispute to 
Accountslnquiry@cde.ca.gov. Attached are instructions on the information you 
need to provide. 

If you need a copy of an invoice, fill out the attached form and fax to 916-445-
7284, Attention: Collections Unit. 

Invoice No. Invoice Date 

C-059344 11/17/2017 

TOTAL AMOUNT DUE 

Amount 

68,927.00 

$68,927.00 
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$68,927.00 - $30,423.46 = $38,503.54
.
Only need to pay $38,503.54 since we have 
found $30,423.46 worth of expenses toward 
Educator Effectiveness (next page)



Educator Effectiveness

Expenditures Revised Amount

Janine Perkins 1,503.00

Janine Perkins 1,623.60

Janine Perkins 360.00

Janine Perkins 3,060.60

New Management INC 1,134.46

New Management INC 2,027.70

Tuition Reimbursement ‐ H. Shin 1,500.00

Tuition Reimbursement ‐ A. Rist 1,500.00

Tuition Reimbursement ‐ K. Martinez 1,500.00

Tuition Reimbursement ‐ D. Lines 1,500.00

Tuition Reimbursement ‐ B.Provenzano 1,500.00

Tuition Reimbursement ‐ J. Garrett 1,500.00

Tuition Reimbursement ‐ B. Cordero 1,500.00

Tuition Reimbursement ‐ S. Rook 1,500.00

Tuition Reimbursement ‐ S. Lazo 1,500.00

Tuition Reimbursement ‐ S. Calvert 1,500.00

Tuition Reimbursement ‐ D. Mireles 1,500.00

Subtotal 26,209.36

Additional Expenditures Revised Amount

CSDC Leadership Intensive ‐ Andrew Crowe 668.25

CSDC Leadership Intensive ‐ Denise Pascoe 668.25

PLUS Program Trainer Course & Kit 911.10

CBD Training ‐ Carrie Thiret 983.25
CBD Training ‐ Denise Pascoe 983.25

Subtotal 4,214.10

Total 30,423.46

Oxford Preparatory Academy ‐ Chino Valley
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STP.TEIV1EI\IT OF ACCOUl\!T LETT!="R 11\l\/OICE INQUIRY 

Invoices Available Without Calitornia Depar.tmeni .oi .Ed.ucation .Help SF.. S F-:0. and S, � 
:0 r invoices beginning with an SF. SF-D and S (billings tor the Food Distribution Program� will please loa 
in to the Child l\lutrition lntormat1on and Payment System (CNIPS) ai httn://www .cn1ps.c1:r:"C"Ov Ii you do not 
1ave a CI\JIPS account, please contact your CNIPS Administrator or Food Service Director a1 (800) 952�5609. 

To .Request a Copv .oi ALL-0 1 HER Invoices such as C, Publications, -and RF 

>1�l ��� �e iollowing (do not attach a separate ta): cover sheet) and tax to the COE Cashier,
�ollections, and Time Accou_0t,ng Unit a\ (916) 4Ll5-7284.
On l :j �- J.-n\Jo,l e,es 

r' u.Ja I , 0a.,,t:-t o t'l s :fr") Vo\ c..e s 
Agency/Vendor !\Jame: 
Agency/\/endor Number: 
Invoice I\Jumber(s): 

Agency/Vendor Contact !\Jame/Phone Number: ( ) 

Agency/Vendor Fax !\lumber: ( )

Agency/Vendor E-mail: 

T.o '.Inquire .or Dispute an .'.invoice ,or . .an 'E-•:=Ma·iled D.opy of the '.lnvo'ice

Please send an "Invoice Inquiry" via E-mail to the CDE Cashier, Collections, and Time Accounting Unit at 
Accountslnauirv@cde.ca.aov. The Invoice Inquiry E-mail must include the tollowing information: 

'1) Agency/Vendor !\Jame 
2) Agency/Vendor Number
3) Invoice Number(s)
4) Clear and concise inquiry regarding the invoice
-5) Agency/Vendor !\lumber Contact Name
6) Agency/Vendor Phone !\lumber
7) Attach to thE: E-mail any documents such as Expenditure Reports, approved Waiver Letters. Letters o1

Appeal through tr1e State: Board 01 Education or OtiicE: o1 Administrative Hearings, copies o1 cashed
checl-;.s, etc.

All E-mails will bs reviewed and turther action will determined depending on reasor1 tor dispute. Please 
allow a maximum oi S business days tor a response. 

' 



California Dtpartment of Education 
Accounting Office 

Invoice 

No.: C- 059344 
Date: 11/17/2017 

P.O. Box 515006 

Sacramento, CA 95851-5006 

Vendor No: 00ORECSl 78 00 Type: C 

OXFORD PREPARATORY ACADEMY 

4740 GREEN RIVER RD STE 210 

CORONA, CA 92880-9435 

ATTENTION: ACCOUNTS PAYABLE 

PAYMENT DUE WITHIN 
30 DAYS OF INVOICE DA TE 

REMIT PAYMENT WITH 
COPY OF INVOICE TO 
ADDRESS ABOVE 

California Department of Education (COE), School Fiscal Services Division, Categorical 
Allocations and Management Assistance Office is billing to recover FY 2015-16 Educator 
Effectiveness funds apportioned to the Oxford Preparatory Academy - Chino Valley (CDS# 
36-67678-0121590, Charter # 1178), however the charter closed effective June 30, 2016.
The charter did not complete the Educator Effectiveness Final Expenditure Report, which
is a condition of the apportionment.

FY 2015-16 Educator Effectiveness 

123 (140) 2015 00 S178 706 25310 580200 

Amount Due to California Department of Education: 

SACS Resource Code: 6264 

For Internal Use: 

Prgm School Fiscal Services Division 

Requestor Ruthann Munsterman 

AIR Other 

Ref to Rev 

Abatement 

Revenue 

Rev Interest 

Reimburse 

$68,927.00 

$68,927.00 

Operincome 

C- 059344



California D�partment of Education 
Accounting Office 

Invoice 

No.: C- 059344 

Date: 11/17/2017 
P.O. Box 515006 

Sacramento, CA 95851-5006 

Vendor No: 000RECSl 78 00 Type: C 

OXFORD PREPARATORY ACADEMY 

4740 GREEN RIVER RD STE 210 

CORONA, CA 92880-9435 

ATTENTION: ACCOUNTS PAYABLE 

PAYMENT DUE WITHIN 

30 DAYS OF INVOICE DA TE 

REMIT PAYMENT WITH 
COPY OF INVOICE TO 
ADDRESS ABOVE 

California Department of Education (COE), School Fiscal Services Division, Categorical 
Allocations and Management Assistance Office is billing to recover FY 2015-16 Educator 
Effectiveness funds apportioned to the Oxford Preparatory Academy - Chino Valley (CDS# 
36-67678-0121590, Charter# 1178), however the charter closed effective June 30, 2016.
The charter did not complete the Educator Effecti�eness Final Expenditure Report, which
is a condition of the apportionment.

FY 2015-16 Educator Effectiveness 

123 (140) 2015 00 S178 706 25310 580200 

Amount Due to California Department of Education: 

SACS Resource Code: 6264 

For Internal Use: 

Prgm School Fiscal Services Division 

Requestor Ruthann Munsterman 

AIR Other 

Ref to Rev 

Abatement 

Revenue 

Rev Interest 

· Reimburse

$68,927.00 

$68,927. 00 

Operincome 

C- 059344
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RESOLUTION NO. 2018-005 

RESOLUTION OF THE BOARD OF DIRECTORS OF 

OXFORD PREPARATORY ACADEMY APPROVING 

EXECUTIVE DIRECTOR COMPENSATION REVIEW 

 

 
The Board of Directors (“Board”) of Oxford Preparatory Academy (“OPA”), a tax exempt, 
California nonprofit public benefit corporation operating a public charter school, does hereby 
adopt the following resolution pursuant to the provisions of the California Nonprofit Integrity Act, 
and as also required by the Internal Revenue Service requirements for tax exempt (501c3) entities:  
 

WHEREAS, when OPA considers renewing or extending a contract term or modifying 
total compensation (separate from organization wide increases) to be paid to the OPA Executive 
Director, the Board must ensure that such compensation is reasonable; and  

 
WHEREAS, the Board must determine the compensation of the OPA Executive Director 

within the confines of legal requirements and best practices for tax exempt, nonprofit corporations; 
and  

 
WHEREAS, the Board must ensure the Executive Director’s compensation is within the 

range of similar organizations across the region, also taking into account other factors the Board 
believes pertinent to the setting of its Executive Director’s compensation; and 

 
WHEREAS, the Board desires to take all recommended steps to ensure the compensation 

paid to the Executive Director is reasonable, and that the Board has followed legally required 
procedures, as detailed below:  

 
1. Approval of Compensation. The Board must evaluate annually the compensation 

of OPA’s “senior officer” and approve in advance any change to the compensation 
for the “senior officer.” 

 
2. Definitions. For purposes of this resolution, the OPA senior officer is the Executive 

Director, and the total compensation paid to the Executive Director is understood 
to include a base salary, any bonuses, retirement benefits, fringe benefits, liability 
insurance premiums, and other monetary or non‐monetary benefits provided. 

 
3. Recusal. Any Board members related to the Executive Director, any employee 

reporting to the Executive Director or under his supervision, or any other individual 
having a personal interest in the compensation paid to the Executive Director, and 
the Executive Director himself have been excluded from the Board’s discussion 
and determination of reasonable compensation. 

 
4. Determining Compensation. The Board’s review of compensation data will guide 

the Board prior to its making any decisions to alter the Executive Director’s 
compensation to ensure the compensation to be paid is reasonable. When 
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determining whether the compensation or any change to compensation is 
reasonable, the Board: 

 
a. Has been presented with and considered comparability data and compared 

the compensation to be paid to the Executive Director with the 
compensation paid to the equivalent senior officers from at least three (3) 
similar organizations operating in metropolitan areas that have comparable 
revenues, employees, service populations and skills.  
 

b. Recognizes the unique benefits provided by the Executive Director to OPA, 
including the following: a) Present and future commitment to OPA; b)  
Special knowledge, skills and experience with District, organization and 
school site leadership which would be difficult to replace; c) his record of 
achievement in administrative positions.  

 
5. Source of Comparability Data. The Board has reviewed comparability data by 

documenting the compensation paid to officers holding similar positions in similar 
organizations. (See attached documentation at Exhibit A, Executive Director 
Reasonable Compensation Comparability Data, attached here and incorporated by 
reference.) Specifically, the compensation paid to school through an examination 
of compensation paid to regional public school district superintendents and charter 
school leaders, as documented in public records.  

 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors hereby adopts the 

foregoing resolution. 
 
BE IT FURTHER RESOLVED, that the Secretary of the Board hereby is authorized to 

certify this resolution. 
*  *  * 

IN WITNESS WHEREOF, the Board of Directors has adopted the above resolution by the 
following vote at a regular Board meeting this 8 day of May, 2018. 

 
Ayes:  
 
Nos:  
 
Abstentions:  
 

By: _____________________________________________ 
Priscilla Trichet Secretary 

 
 



 
Resolution 2018-006 of the Board of Directors 
Oxford Preparatory Academy  Page 1 of 2 

RESOLUTION NO. 2018-006 

RESOLUTION OF THE BOARD OF DIRECTORS OF 

OXFORD PREPARATORY ACADEMY APPROVING 

CHIEF BUSINESS OFFICER COMPENSATION REVIEW 

 

 
The Board of Directors (“Board”) of Oxford Preparatory Academy (“OPA”), a tax exempt, 
California nonprofit public benefit corporation operating a public charter school, does hereby 
adopt the following resolution pursuant to the provisions of the California Nonprofit Integrity Act, 
and as also required by the Internal Revenue Service requirements for tax exempt (501c3) entities:  
 

WHEREAS, when OPA considers renewing or extending a contract term or modifying 
total compensation (separate from organization wide increases) to be paid to the OPA Chief 
Business Officer, the Board must ensure that such compensation is reasonable; and  

 
WHEREAS, the Board must determine the compensation of the OPA Chief Business 

Officer within the confines of legal requirements and best practices for tax exempt, nonprofit 
corporations; and  

 
WHEREAS, the Board must ensure the Chief Business Officer’s compensation is within 

the range of similar organizations across the region, also taking into account other factors the Board 
believes pertinent to the setting of its Chief Business Officer’s compensation; and 

 
WHEREAS, the Board desires to take all recommended steps to ensure the compensation 

paid to the Chief Business Officer is reasonable, and that the Board has followed legally required 
procedures, as detailed below:  

 
1. Approval of Compensation. The Board must evaluate annually the compensation 

of OPA’s “senior officer” and approve in advance any change to the compensation 
for the “senior officer.” 

 
2. Definitions. For purposes of this resolution, the OPA senior officer is the Chief 

Business Officer, and the total compensation paid to the Chief Business Officer is 
understood to include a base salary, any bonuses, retirement benefits, fringe 
benefits, liability insurance premiums, and other monetary or non‐monetary 
benefits provided. 

 
3. Recusal. Any Board members related to the Chief Business Officer, any employee 

reporting to the Chief Business Officer or under his supervision, or any other 
individual having a personal interest in the compensation paid to the Chief Business 
Officer, and the Chief Business Officer himself have been excluded from the 
Board’s discussion and determination of reasonable compensation. 

 
4. Determining Compensation. The Board’s review of compensation data will guide 

the Board prior to its making any decisions to alter the Chief Business Officer’s 
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compensation to ensure the compensation to be paid is reasonable. When 
determining whether the compensation or any change to compensation is 
reasonable, the Board: 

 
a. Has been presented with and considered comparability data and compared 

the compensation to be paid to the Chief Business Officer with the 
compensation paid to the equivalent senior officers from at least three (3) 
similar organizations operating in metropolitan areas that have comparable 
revenues, employees, service populations and skills.  
 

b. Recognizes the unique benefits provided by the Chief Business Officer to 
OPA, including the following: a) Present and future commitment to OPA; 
b)  Special knowledge, skills and experience with charter schools, and 
charter school accounting which would be difficult to replace; c) his record 
of achievement in fiscal recovery.  

 
5. Source of Comparability Data. The Board has reviewed comparability data by 

documenting the compensation paid to officers holding similar positions in similar 
organizations. (See attached documentation at Exhibit A, Chief Business Officer 
Reasonable Compensation Comparability Data, attached here and incorporated by 
reference.) Specifically, the compensation paid through an examination of 
compensation paid to regional public school district CFO’s and charter school 
CBO’s, as documented in public records.  

 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors hereby adopts the 

foregoing resolution. 
 
BE IT FURTHER RESOLVED, that the Secretary of the Board hereby is authorized to 

certify this resolution. 
*  *  * 

IN WITNESS WHEREOF, the Board of Directors has adopted the above resolution by the 
following vote at a regular Board meeting this 8 day of May, 2018. 

 
Ayes:  
 
Nos:  
 
Abstentions:  
 

By: _____________________________________________ 
Priscilla Trichet Secretary 
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